“Our Vision is to move from dreaming to reality:
from a 33
dispersed community to diversity, harmony
and a progressive, united and vibrant
region and township.”
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1. FOREWORD
MESSAGE FROM THE MAYOR – CR GREG MCLEAN
There is no doubt that Hope Vale is a
magical place because of everything that
we have all achieved at a local level.
Working together, our Corporate Plan
creates the platform to determine what
Hope Vale becomes tomorrow and
everything that tomorrow may bring.
Hope Vale Aboriginal Shire Council’s
Corporate Plan is essential in the
considered direction of Council. Our plan
draws on tried and tested experiences, we have introduced new thinking and
approaches where feasible and we have developed a new vision and mission
statement.
We have created a vision whereby Hope Vale Council becomes synonymous with
excellence, innovation, honour, integrity and outstanding quality and service.
We understand that a shared vision is most important. All levels of government must
come together and have common goals and a common vision for success to
continually shine upon Hope Vale.
Our reasons may be diverse but our goals must be the same – to achieve and
experience success.
To that end I invite you to partner with us in creating opportunities that will cement
the path to sustainability.
Cr Greg McLean
Mayor – Hope Vale Aboriginal Shire Council

“We have created a vision whereby Hope Vale Council becomes
synonymous with excellence, innovation, honour, integrity and
outstanding quality and service.”

Page ǀ 3

MESSAGE FROM THE CEO – ROSS HIGGINS
The Hope Vale Aboriginal Shire Council has
developed this important document in
accordance with the Local Government Act
2009, to help shape the strategic direction of
Council for the next five years.
There is a genuine desire of our Council to
move our region and township closer to
economic sustainability and this plan
contains strategies essential to that
progression.
Council has developed a new vision and mission statement which will give greater
clarity to Council operations.
The priority service areas for Council for the duration of this plan are Community &
Lifestyle, Economic Development, Environmental Sustainability, Infrastructure
Services and Organisational Excellence & Governance.
Activities and actions from this plan will be identified through Council’s annual
Operational Plan and budget process. How well we perform these activities will be
reported in Council’s Annual Report. This process will allow Council to review the
Corporate Plan on an annual basis to ensure its effectiveness in meeting the
concerns and aspirations of the people of Hope Vale.
My management team and the entire Council workforce look forward to progressing
towards Council’s vision with enthusiasm whilst providing quality governance and
meeting our legislative responsibilities. We will think with more creativity and
continue to develop collaborative partnerships with our neighbouring shire councils,
all tiers of Government, business and industry.
I welcome the opportunity of working together with all sections of the Hope Vale
Shire and welcome your input and feedback at any time.
Ross Higgins
Chief Executive Officer

“We will think with more creativity and continue to develop
collaborative partnerships with our neighbouring shire councils,
all tiers of Government, business and industry.”
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2. OUR COUNCILLORS
Every four years residents democratically elect a Mayor and four Councillors as
community representatives.
The next Local Government election will be held in 2016.
Hope Vale Aboriginal Shire Council consists of the following elected members.

COUNCILLOR

PORTFOLIO

Mayor Greg McLean

•
•
•
•
•

Law & Justice
Council Administration
Disaster Management
ILUA
Land Transfer

Deputy Mayor June Pearson










Health
Church
Aged Care
Disabilities
Funerals
Housing
Youth Council
Environmental Health Awareness

Councillor Carmen Pearson







Kindergarten
Childcare
Education
Training
Youth Development

Councillor Chris Woibo







Builders
Upgrades
Projects
Essential Services
Animal Management

Councillor Dwayne Bowen







Civil Construction NDRRA
Economic Development
Sport & Recreation
Employment RJCP
C FSM
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3. ABOUT THIS PLAN
This Corporate Plan has been developed to deliver clear direction as the Council
continues to provide leadership in a changing environment. This plan will support
the development of improved services and outcomes for the people of Hope Vale.
The Corporate Plan 2014 – 2019 has been developed with reference to the
plans and strategies of the Council, Regional, State and Federal plans, and input
from a comprehensive community and stakeholder engagement process.
The Council engaged consultants from Working Visions to assist with the
development of a 5 year Corporate Plan and initiate a separate Economic Strategy
process.
During the formulation of the Corporate Plan, councillor and staff workshops were
held which included:
• A review of findings from an environmental scan;
• A review of the community engagement results;
• A discussion of key challenges and opportunities for the Council of Hope
Vale over the next 5 years.
Council also considered a range of inputs from the community in developing this
plan. A survey, derived to focus on Council’s Corporate Objectives identified in a
workshop conducted in January 2014, was distributed to in the community. A total
of twelve (12) usable surveys were received. These surveys will build a base for
comparative analysis in the 2019 plan revision. Community engagement
activities were also held 11 t h and 13 t h March 2014. Thirty-eight
stakeholders from Hope Vale, Cooktown and Cairns were consulted
during consultations.
In developing this plan, Council has considered the capacity of its current
resources and the anticipated capacity of its future resources. Further
consideration of this will be given in the preparation of Council’s Economic
Strategy. The Council has also considered demographic trends and the ways of
measuring the achievement of strategic outcomes by the application of
performance indicators. The plan will be reviewed at least once every year.
The establishment of our common vision (where we want to be) and
organisational mission (why we exist, whom we serve, what we deliver) has
enabled the development of key goals (high level outcomes linked to achieving the
vision) for Council, which have in turn provided the framework for development of
outcomes (to attain goals) and strategies (methods of achieving outcomes to fulfil
the mission).

Page ǀ 6

Individual actions or processes will be developed to implement the strategies in this
plan.
These actions or processes are defined at Council’s department and team level on
an annual basis (Business Planning) and the diagram below illustrates the
interrelationship of these parts of the Strategic Planning process.

Our Strategic Planning Pyramid
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4. COUNCIL SNAPSHOT
Hope Vale township is situated 46 km
north west of Cooktown and is
located in a valley surrounded by
tropical native bushland, mountain
ranges, pristine coastal plains and
diverse flora and fauna.
Hope Vale has a population
approximately 1500 people.

of

Hope Vale is home to thirteen clan
groups who mostly speak Guugu
Yimithirr and other related languages,
as well as English.
Hope Vale has a range of
community services including:
 Community:

Child Care Centre,
Community Justice Group, Home
& Community Care, PCYC

 Education:

Kindergarten, Primary

School
 Facilities:

Radio Station, Indigenous Knowledge Centre, Lutheran Church,
SES, Swimming Pool, Multi-purpose Centre

 Health: Aged Care, Health Centre, Thawuun Disability Services, Well Being Centre,

Men’s Shed

 Retail: Butcher Shop, Cafe, Service Station, Supermarket, Everlina Plaza (three

shops)
 Tourism: Arts & Cultural Centre, Elim Camp Ground, Guurrbi Tours, Maaramaka

Walkabout Tours
Department of Main Roads have upgraded the Endeavour Valley Road between Hope
Vale and Cooktown to an all-weather access.
There is now only thirteen (13) kilometres of unsealed road between Hope Vale and
Cooktown, making access for tourists and visitors to Hope Vale a scenic and
enjoyable drive.
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5.

HOPE VALE HISTORY

The Lutheran Church originally established the community in 1886 as the Cape
Bedford Mission at Elim Beach. During World War II the military interned the
German Lutheran missionaries and the population evacuated to southern
communities such as Woorabinda.
More than 28 deaths were recorded from disease after the evacuation. Over the next
8 years more than a quarter of the population died. In September 1949 Hope Vale
was re-established as a Lutheran Mission and the first families returned in 1950.
Due to a lack of reliable water supplies at Elim, the community moved to its current
site about 20 km inland. In 1986 the community became the first to receive a Deed
of Grant in Trust (DOGIT) and formed the Hope Vale Aboriginal Council. Hope Vale is
a pilot site for the Cape York Welfare Reform project.
The Guugu Yimithirr first came to prominence in 1770 when they engaged with
Captain James Cook and his crew on the good ship Endeavour.
The Guugu Yimithirr hosted Captain Cook at present day Cooktown (Gungarr) for 7
weeks. During this time he not only had to repair the Endeavour he also met the
Guugu Yimithirr people and engaged in dialogue along with Joseph Banks and
Sydney Parkinson.
They gathered a word list of the Guugu Yimithirr language and gave the name to
that giant hopping marsupial-Gangurru-Kangaroo.

Hope Vale Cape Bedford Mission
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6. VISION
“Our Vision is to move from dreaming to reality:
from a dispersed community to diversity,
harmony and a progressive, united and vibrant
region and township.”

7. MISSION
Through the practice of good governance and strong
leadership, the Hope Vale Aboriginal Shire Council aims
to:
Provide quality services
Be accountable
Provide equitable representation
Drive change
Foster growth
Promote success in a friendly environment
Comply with all legislative and statutory
requirements.

8.

CORPORATE PLAN IMPLEMENTATION
The Corporate Plan drives the development of
the Operations Plan and is integrated with
the Council’s Asset Management, Workforce
and Long Term Financial Plans.
The integration of asset, service and financial
plans means the Council’s resource
capabilities are matched to the Hope Vale
community’s needs.
Implementation of this Corporate Plan is
achieved through the development of
priority actions and projects as part of the
Corporate Business Planning process.
Key performance indicators at the strategic
and operational levels provide valuable
information on how efficiently the Council
is delivering its services, actions and projects
and how successful it is in achieving its
outcomes and goals set out in the Corporate
Plan.
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9. CORPORATE PLAN FRAMEWORK
The table below provides an overview of the Council’s Corporate Goals and targeted Outcomes.
G
O
A
L
S

O
U
T
C
O
M
E
S

1. Community and
Lifestyle

• Accessible health, family
support services which
meet community need
• Promote, enforce Public,
Environmental Health
legislation
• A cohesive, supportive
community with
opportunities for youth
participation
• Recreation, sporting,
leisure facilities for
community wellbeing
• Quality of life for the
aged
• Cultural, arts and learning
opportunities for
community vibrancy,
diversity
• A safe Hope Vale

2. Economic
Development

3. Environmental
Sustainability

4. Infrastructure
Services

5. Organisational
excellence and
governance

• Diverse, profitable and
sustainable local business
• A strong and diverse
economic base
• A well-developed
relationship with
industry, commerce and
government
• Working collaboratively
towards a strong tourism
region
• Appropriate
infrastructure that
supports sustainable
economic development
• Sustainable population
growth

• Protection of natural
environment
• Awareness of and
appropriate response to
effects of climate
variation
• Integrated waste
management
• Efficient use and
management of water
resources

• Long term planning
development guided by
legislation
• Appropriate
development which is
diverse in nature and
protects local (cultural)
heritage
• Pleasant streetscapes,
open spaces, parks and
gardens
• Safe and reliable
transport infrastructure
• Council buildings ,
facilities that meet
community needs
• Assets, infrastructure
managed over the long
term to meet current
and future needs

• Effective governance
and leadership
• Effective engagement
with the community and
stakeholders
• Innovative and
accessible customer
services and
information system
• Implementation of
effective integrated
planning and reporting
processes
• Skilled, committed and
professional staff in a
supportive environment
• Effective and efficient
corporate and
administrative services
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Goal 1: Community and Lifestyle
Targeted Outcome:
Providing a strong self-reliant community
with access to opportunities for participation
in community life

1. Community and Lifestyle
Outcome

Strategy

1.1 Accessible health, family
support services which meet
community need

1.1.1 Advocate for medical, family and child health support and services within Hope Vale and the region
1.1.2 Delivers services for people with disabilities

1.2 Promote, enforce
Public and Environmental
Health legislation

1.2.1
1.2.2
1.2.3
1.2.4

1.3 A cohesive, supportive
community with
opportunities for youth
participation

1.3.1 Promote programs that assist in youth development and leadership
1.3.2 Provide and promote appropriate and accessible facilities and activities for youth
1.3.3 Support youth training and employment programs

1.4 Recreation, sporting,
leisure facilities for
community wellbeing
1.5 Quality of life

1.4.1 Maintain and improve sporting and recreation facilities
1.4.2 Improve and promote new Multipurpose Centre services and programs to encourage increased patronage
1.4.3 Maintain a safe pool facility and enhance aquatic programs to encourage increased patronage

1.6 Cultural, arts and
learning opportunities for
community vibrancy,
diversity

1.6.1
1.6.2
1.6.3
1.6.4

Provide services and programs that help improve literacy and community engagement
Support provision of appropriate, accessible arts activities to encourage artistic and cultural expression
Include arts and cultural considerations in all aspects of town and social planning
Promote and support community and cultural events

1.7 A safe Hope Vale

1.7.1
1.7.2
1.7.3
1.7.4

Provide animal control in accordance with legislative requirements
Support the community and SES in emergency planning, preparedness, response and recovery
Support crime prevention programs
Promote and support planning and activities that encourage a safe and responsible community

Ensuring the public health safety of the town
Support food safety and public health promotion activities
Work with the State Government to control infectious diseases
React to emerging health threats promptly and as required

1.5.1 Provide delivery of care services (aged care, disabilities, HACC) to the people of Hope Vale
1.5.2 Support the provision of active ageing activities for elders
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Goal 2: Economic Development
Scope:
Support and invest in sustainable business
development and local employment opportunities

2. Economic Development
Outcome

Strategy

2.1 Diverse, profitable and
sustainable local business

2.1.1
2.1.2
2.1.3
2.1.4
2.1.5

2. 2 A strong and diverse
economic base

2.3 A well-developed
relationship with industry,
commerce and government

Advocate for continued resources for business development
Promote Hope Vale as a good business destination
Support employment and training programs for local business
Support the promotion and marketing of local businesses
Promote the long term growth of Hope Vale

2.2.1 Facilitate the identification and attraction of value adding and compatible new industries to the region
2.2.2 Promote, support local industry development initiatives, in partnership with State Government, regional organisations
2.2.3 Develop, review policy to facilitate, support business development and economic growth through an Economic
Strategy which links to Council’s internal Plans and identified external State, Federal and regional plans, strategies.
2.2.4 Support the establishment of agricultural businesses
2.3.1 Develop, maintain and strengthen relationships with local businesses
2.3.2 Encourage and support the development of a local business network
2.3.3 Develop and maintain intergovernmental relationships

2.4 Working collaboratively
2.4.1 Promote and support local and regional tourism initiatives
towards a strong tourism region 2.4.2 Facilitate the provision of infrastructure and services to support tourism
2.4.3 Collaborate with tourism peak bodies to promote the region

2.5 Appropriate infrastructure
that supports sustainable
economic development

2.5.1 Promote release of serviced industrial, commercial and residential land
2.5.2 Advocate for improved provision of utility and telecommunication services across the region
2.5.3 Support development of a Regional Economic Development Strategy in conjunction with major regional stakeholders
2.5.4 Continue support for the HV Foundation to ensure viability, success and a self-sustaining model

2.6 Sustainable population
growth

2.6.1
2.6.2
2.6.3
2.6.4

Attract new residents through provision of quality short term housing for professional visitors
Consider the diverse needs of various groups in planning for services required to cater for population growth
Attract new residents through promoting and marketing the benefits of living in the area
Encourage variety in land use and housing to promote a diverse population and strong community
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Goal 3: Environmental Sustainability
Scope:
To promote the preservation of the natural
environment for future generations

3. Environmental Sustainability
Outcome

Strategy

3.1 Awareness of and
appropriate response to
effects of climate variation

3.1.1
3.1.2
3.1.3
3.1.4

3.2 Integrated waste
management

3.2.1 Manage existing waste disposal sites in accordance with legislative requirements
3.2.2 Investigate regional waste management co-operation opportunities
3.2.3 Investigate and implement recycling capability

3.3 Efficient use and
management of water
resources

3.3.1
3.3.2
3.3.3
3.3.4

Support community education and promotion of energy and water efficiency
Investigate and adopt energy efficiency practices in Council operations
Investigate green energy initiatives
Consider climate variability in planning matters to minimise impact on the natural environment

Support development of sustainable drinkable water infrastructure
Investigate waste water re-use
Promote effective water management practices
Support a coordinated approach to local and regional water resource management, including drainage
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Goal 4: Infrastructure Services
Scope:
To take an active approach to
integrated planning, physical services
and infrastructure networks

4. Infrastructure Services
Outcome

Strategy

4.1 Long term planning
development guided by
legislation

4.1.1 Actively work with neighbouring Councils on a regional approach to planning and development issues
4.1.2 Collaborate with the State Government to meet local planning development and long term growth
4.1.3 Encourage, support and promote the use of good agricultural land for food production

4.2 Appropriate
development which is
diverse in nature and
protects local (cultural)
heritage

4.2.1
4.2.2
4.2.3
4.2.4
4.2.5
4.2.6

Provide supportive planning and development guidance and liaison on land developments
Ensure quality, consistent and responsive building assessment approval processes and enforcement
Actively work with other government bodies on state, regional planning and development issues
Encourage industry, business and residential development consistent with Hope Vale’s individual character
Support the conservation and maintenance of places of cultural and heritage significance
Support the development of a comprehensive long term economic strategy for the Cape York Region

4.3 Pleasant streetscapes,
open spaces, parks and
gardens

4.3.1
4.3.2
4.3.3
4.3.4

Manage and maintain Council’s parks, gardens, open space at appropriate standards
Develop, maintain and enhance town streetscapes and public spaces
Provide appropriately maintained cemeteries for our community
Encourage exercise in the community

4.4 Safe and reliable
transport infrastructure

4.4.1
4.4.2
4.4.3
4.4.4
4.4.5

Maintain and further develop roads and pathways as appropriate
Maintain Council drainage systems and undertake appropriate flood mitigation measures
Identify need, maintain and control street signs, banners and directional signage
Ensure Council buildings, facilities, public amenities are provided and maintained to an appropriate standard
Develop new building, facilities guided by asset management principles and based on a planned and prioritised
approach

4.5 Council buildings ,
facilities that meet
community needs

4.5.1 Develop and implement long-term Service and Asset Management Plans for all Council assets, having regard for
current and future asset needs and the Council’s long-term financial plan
4.5.2 Maintain effective liaison with other levels of government and regional bodies to ensure coordinated provision of
regional infrastructure
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4.6 Assets, infrastructure
managed over the long term
to meet current and future
needs

4.6.1
4.6.2
4.6.3
4.6.4
4.6.5

Provide effective management and maintenance of the Council’s land and reserves
Support the management of feral animals
Provide weed management on roadsides
Promote and support community based environmental initiatives and protections
Ensure housing meets the current needs of the community
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From Queensland Audit Office Report - Results
of audit: Local government entities 2012–13
Case study 1
Better practice: Annual financial statement
preparation processes

Goal 5: Organisational excellence
and governance

Hope Vale Aboriginal Shire Council was the first council
to finalise their financial statements in 2012–13 and
2011–12. The council achieves this outcome through
having:

Scope:

• designated, experienced staff involved in the financial
statement preparation process
• rigorous quality control processes
• involvement of internal audit in both the financial
statements preparation process and asset valuation
process
• discussions between audit, council and valuers prior to
valuations being performed
• finalisation of asset valuation by 30 April
• preparation of shell financial statements prior to 30 June
• regular communication with audit throughout the
financial year
• resolution of audit matters in a timely fashion
• robust monthly reporting processes.

To pursue excellence as an organisation that
embraces exceptional customer service,
values it’s staff and promote ethical standards
of practice

5. Organisational excellence and governance
Outcome

Strategy

5.1 Effective governance
and leadership

5.1.1 Provide leadership for the community in sustainability issues and local government reform matters
5.1.2 Ensure the Council’s decision making process is effective and transparent
5.1.3 Support strategic alliances, stakeholder forums and advisory committees that assist Council in policy
development and service planning
5.1.4 Strengthen the governance role of Councillors by informing, resourcing, skilling and supporting their role

5.2 Effective engagement
with the community and
stakeholders

5.2.1 Develop a community engagement and communication strategy
5.2.2 Work cooperatively with other Councils within Cape York
5.2.3 Represent and promote the Council at appropriate regional, State and Federal forums

5.3 Innovative and
accessible customer
services and information
system

5.3.1
5.3.2
5.3.3
5.3.4

5.4 Implementation of
effective integrated
planning and reporting
processes

5.4.1 Provision and implementation of Planning documents in accordance with legislation
5.4.2 Implement Council wide performance management reporting

5.5 Skilled, committed and
professional staff in a
supportive environment

Provide and promote responsive customer and licensing services
Implement a program of continuous improvement in service delivery
Ensure effective integration and management of information and communication technology systems
Increase use of new technology to engage with the public and keep them informed

5.4.1 Provide opportunities for the professional development of Council staff members
5.4.2 Ensure safe work practices through implementation of appropriate Occupational, Health, Safety and
Welfare practices
5.4.3 Implement an appropriate staff performance appraisal and development systems linked
to strategic and business plans
5.4.4 Maintain and develop human resource management policies, procedures and systems for current and
future workforce needs
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5.6 Effective and efficient
corporate and
administrative services

5.6.1 Continue to provide a full range of financial services to support Council’s operations and to meet planning,
reporting and accountability requirements
5.6.2 Develop and maintain Risk Management policies and procedures
5.6.3 Maintain develop and monitor rating and property strategies
5.6.4 Provide support services for works and plant operations
5.6.5 Ensure Council’s administration and records systems are managed effectively and efficiently
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Hope Vale Aboriginal Shire Council would like to
thank Hope Vale residents, Council Staff and
Stakeholders for their input during the
formulation of the Corporate Plan 2014 - 2019

