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HOPE VALE ABORIGINAL SHIRE COUNCIL

MEETING REPORT

ITEM NO 6.6.1: GENERAL MEETING:

SUBJECT: CAPITAL WORKS MONTHLY UPDATE — MAY 2026
CLASSIFICATION: INFORMATION

RECOMMENDATION

That Council:

(a) Receive the Capital Works Manager's Update Report for April-May 2026.
(b) Endorse Tendering of contract works for 121 Link Rd and 25 Flierl Street Infill houses.
(c) Endorse Tendering of the Digital Services Centre contract works.

BACKGROUND / DISCUSSION

This report provides Council with a summary of Capital Works activities during April to May 2026. The report

outlines progress across key infrastructure projects, housing initiatives, and strategic planning activities.

Overall, the Capital Works program is progressing in line with planned staging, with a transition from
planning into early delivery and implementation phases. Media information has also been released on our
website for the Digital Services Centre as well as advertising signage for the various projects that are about

to start.

Key outcomes of the report include:
e Advancement of the Digital Services Centre procurement process.
¢ Progression of infill housing and subdivision planning.
e Securing of additional Housing funding for land preparation and construction.
e Continued progress on Engineering investigations at the MPC.
¢ Update on Strategic Capital Housing Plan, CCTV and Lighting Program

Project Status Stage Next Milestone

MPC Upgrade In Progress Assessment Complete Receive updated Engineering report
Digital Services Centre On Track Procurement Tender release

Infill Housing On Track Design Tender and Construction August 2026

Palm Close Subdivision In Progress Planning Approvals September/October 2026



CCTV & Lighting In Progress Award Procurement & Installation

1. Project Design and Delivery Progress

Multi-Purpose Centre (MPC)

Engineering consultants have completed on-site structural, electrical, and mechanical assessments. These
investigations represent a critical step in understanding the current condition and future capability of the
facility. Final engineering reports are currently being prepared and will provide detailed recommendations,
including scope of required rectification works, upgrade pathways, and feasibility of improving the facility to a
higher resilience standard. Upon receipt, Council will prioritise works based on risk, cost, and operational
impact, and develop a staged upgrade plan.

Digital Services Centre

The Expression of Interest process for contractor engagement has been completed, with submissions
received and currently under review. The next phase will involve shortlisting and issuing a formal tender
based on councils endorsement, ensuring appropriate capability and value for money in delivery. The project
remains on track for a targeted construction commencement in July/August 2026, subject to procurement
finalisation.

Infill Housing (25 Flierl Street & 121 Link Road)

Concept designs for both sites have been completed and submitted to the Department of Housing for review
and approval. Simultaneously, detailed design documentation is progressing to ensure readiness for
certification and engineering approval. We have received initial comments and feedback on the designs from
the Department which we are currently reviewing. One of the key items raised by the Department relates to
the proposed stormwater management and overall site drainage strategy, noting that this has not been
comprehensively addressed previously. This aspect will require further consultation and coordination with the
civil engineers to ensure an appropriate and compliant solution is developed prior to finalisation of the design
documentation.

Subject to capacity and procurement outcomes, it would be preferred if council would endorse approaching
the market and tendering the construction of the infill houses through our internal building department to
ensure fair competition and professional delivery. Construction is targeted to commence in August 2026.

2. Town Planning and Subdivision

The Palm Close subdivision continues to progress through planning and approvals. The subdivision forms a
critical enabling component for future housing delivery. In parallel, early planning for associated earthworks
and servicing is being considered to ensure readiness once approvals are secured. The Planning Scheme
Review remains pending external funding approval, with no material change during this reporting period. We
have been advised that our application has been recommended for approval. We await official comment.

3. Engineering and Technical Projects

In addition to the MPC assessments, engineering consultants also reviewed electrical infrastructure at
Everlina Plaza, including switchboard capacity and performance issues. These investigations are aimed at
identifying system limitations and informing future upgrade requirements, particularly in the context of
increased demand from new developments. Findings from these assessments will contribute to a broader
infrastructure upgrade strategy across key community assets.

4. Funding and Procurement

The CCTV and Lighting upgrade programs have advanced to award stage. Please refer to CCTV and
Lighting additional report 6.6.2.



5. Housing Design Principles

The Housing Design Principles project, led by Indij Architecture, is actively progressing with initial community
engagement and consultation underway. The project aims to develop a culturally appropriate and locally
responsive design framework that will guide all future housing and infrastructure development. This will
ensure consistency in built form, improved functionality, and stronger alignment with community needs and
expectations.

6. Strategic Capital Housing Plan

The Strategic Capital Housing Plan is now transitioning into implementation, with focus on aligning funded
projects, subdivision delivery, and infrastructure planning. The Plan continues to serve as the overarching
framework for housing delivery, ensuring a structured and staged approach to addressing demand.

7. Asset Management and Budget Planning

Council is currently undertaking its budget review process, with significant input from the Capital Works
program. Priority projects, maintenance requirements, and future growth initiatives have been identified and
submitted for consideration. This includes potential expansion of staff housing, upgrades to existing assets,
and longer-term development opportunities such as Evelina Phase 2.

8. Electricity Infrastructure

Council continues to investigate alternative energy solutions, including solar and hybrid systems, to address
existing power constraints. Discussions with energy providers and consultants are ongoing, with recognition
that a full delivery solution may take 2—3 years from concept through to implementation.

This remains a critical enabling factor for future development and housing expansion.

LINK TO OPERATIONAL PLAN

This work supports Council's Corporate Plan objectives relating to:
e Increasing housing supply and addressing overcrowding

e Delivering funded capital works in a staged, accountable manner
e Supporting community wellbeing through fit-for-purpose housing and infrastructure

CONSULTATION (Internal/External)

Ongoing consultation with:
e Department of Housing and Public Works

e Project consultants and engineers
e Town planning advisors

RISK ASSESSMENT

Low
Key risks:
e Planning and approval timeframes impacting delivery

e Electricity infrastructure constraints
e Dependency on external funding and procurement timelines



ATTACHMENTS:

e 3001 Business Centre Expansion
e 3005 121 Link Rd Design
e 3007 25 Flierl St Design

REFERENCE DOCUMENT:

o NA
Report Prepared by: Report Authorised by:
Kieran Eustice Lew Rojahn
Capital Works Manager CHIEF EXECUTIVE OFFICER

Date: 12/5/2026
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