HOPE VALE ABORIGINAL SHIRE COUNCIL

MEETING REPORT

ABORIGINAL
—SHIRE COUNCTL—

ITEM NO: 6.2.8 GENERAL MEETING:

SUBJECT: Operational Plan 3rd Quarter review as at March 2026
CLASSIFICATION: INFORMATION

RECOMMENDATION

That Council Note the Operational plan review

BUDGET & RESOURCE CONSIDERATIONS

N/a - The Budget is underpinned by the tasks in this plan

BACKGROUND / DISCUSSION

Legislative requirement

LINK TO CORPORATE PLAN

The Operational plan is used to detail the actions required over the life of the Corporate Plan

CONSULTATION (Internal/External)

Information provided by other directors.

LEGAL CONSIDERATIONS

Required under the Local Government Regulations — 2012

(3) The chief executive officer must present a written assessment of the local government’s
progress towards implementing the annual operational plan at meetings of the local government

held at regular intervals of not more than 3 months.

(4) A local government may, by resolution, amend its annual operational plan at any time before

the end of the financial year.

(5) A local government must discharge its responsibilities in a way that is consistent with its annual

operational plan



POLICY IMPLICATIONS

N/a

RISK ASSESSMENT

Low

ATTACHMENTS:
Copy of Operational plan update

REFERENCE DOCUMENT:

Report Prepared by:

Lew Rojahn
CEO

Date: 11/5/26

Report Authorised by:

Lew Rojahn
CHIEF EXECUTIVE OFFICER
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