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ITEM NO: 6.5.1 GENERAL MEETING:
SUBJECT: DIRECTOR OPERATIONS REPORT
CLASSIFICATION: INFORMATION

Executive Summary — Operations Report | January 2026

This report provides a snapshot of the key operational activities, infrastructure updates, and service
delivery matters across Council for the month of January 2025. It informs Council on status of Essential
Services, Environmental Management, Open Spaces, Cleaning Services, Work Health and Safety, Building
and Construction, Civil Construction and other matters.

Key Highlights:

Work Health and Safety: Council has appointed a Work Health and Safety (WHS) consultant. The
consultant is helping Council address current WHS issues. Subsequently the consultant will
commence working on HVASC Work Health and Safety Action Plan. Key tasks in the plan include:
compilation of the hazard and risk register; overall assessment of Council’s WH&S practices and
culture; drawing up a 12-month program of activity outlining the milestones and objectives
anticipated to be achieved, these will be scheduled and reported quarterly; recommendation for
the adoption of core systems to record and maintain the necessary data records, resources,
document management, tasks and reminders; and an outline of any urgent work to be undertaken.

Water Operations: Routine water testing was undertaken in accordance with Council’s Drinking
Water Quality Management Plan. The test results were compliant with the Australian Drinking
Water Guidelines and the Water Supply (Safety and Reliability) Act 2008 Qld. Water consumption is
stable, demand peaked in November 2027, the trend shows reduced demand during the rainy
reason. 875mm of rainfall was recorded at the water treatment plant (WTP) in January 2026.
Council has submitted an application to Ergon for the direct connection of New Bore 1 (at WTP) to
the grid. It is currently powered by a generator.
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Sewage Operations: The sewage treatment plant met operational requirements in the Permit
issued under the Environmental Protection Act 1914 QId. There were no significant operational
issues other than routine maintenance of the reticulation system.

Environmental Health: Implementation of the 2025-2026 Environmental Health Plan is in progress.
Council is receiving support from Aboriginal and Torres Strait Islander Environmental Health
Program Staff. Council is appointing Tropical Vets for delivery of veterinary services under the
Environmental Health Plan. Dog census is planned for April/May 2026 and to coincide with the vet
visit. During the visit, the vet will administer vaccinations, desex dogs, treatments for ticks, fleas,
mites, antibiotics, eye medicine, ear medicine, antiseptic sprays worms and euthanise dogs (if
required).

Management of horses has been referred to the CEO.

Building, Construction and Civil Works: A review has been undertaken for building and
construction, civil construction projects. Civil construction projects have been paused and will
resume after the wet season in 2026. During that time the civil construction delivery will be
reviewed for implementation during the next construction season. An expression of interest is
being issued to broaden and encourage local participation across all operational areas. A report will
be prepared for the next Council meeting.

Signage and speed humps in the community are under review.
The construction of the detour road to bypass the Elim Beach Road Embankment Failure is

scheduled to commence during the week ending 20 February 2026. In principle approval has been
granted by QRA for Emergency Works detour construction work to proceed.



Elim Road EmbankmnFailure

Spring Hill Road was closed due extensive damage from recent storm events. Scoping is underway
for a submission with QRA for the works to be delivered as Immediate Reconstruction Works.

Storm Damage- Srmg HiII.Rd

A status update on External Disaster and Resilience is attached to this report. It provides the program
overview, update on submissions under development, and the procurement status for delivery of key
projects. Notably, Hope Vale Aerodrome Upgrade, Township to Miller Estate Footpath, Alligator Creek
Betterment projects are ready to proceed to market. Everlina Bridge Upgrade project is design
development with the intention of beating seasonal delivery constraints.

o Open Spaces & Waste: Bins are currently being collected weekly, Wednesdays Millars Estate and
farms, the rest of the community on Thursdays. The option for switch back to twice weekly is under
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review. The main constraint is the operational condition of the refuse truck. Council’s small refuse
truck is having persistent issues with the bin lifting mechanism and the compactor. The Open
Spaces Supervisor is working closely with Councils mechanic to keep the truck going. When the
truck breaks down, Council hires a refuse truck from an external provider in Cooktown. Such hire is
not sustainable. In the long-term Council will inevitably have to replace the refuse truck. Council
was unsuccessful in its previous application for grant funding for a new truck. Recent grant
opportunities have tended to exclude refuse trucks.

Cleaning Services: The contract for the cleaning for the MPC building, the Meeting Room and the
Pioneer Hall will be issued to the market early this year. Team vacancies are being filled in from the

expression of interest issued by Council which closed in December 2025.

Mechanical Workshop: The CEO is negotiating the lease for the Mechanical Workshop.

Report Prepared by:

Onisimo Mukodi
DIRECTOR OF OPERATIONS

Date: February 2025

Report Authorised by:

Lew Rojahn
CHIEF EXECUTIVE OFFICER




External Disaster and Resilience
Funding Report

Forward Outlook

11" of February 2026 - 11t of March 2026
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