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Background/Summary

Overview

The

three-day veterinary visit to Hope Vale in July was successfully delivered, with strong

coordination, community engagement and a high level of animal health service

delivery. The

use of advance registration was particularly effective. Community

members were able to register their animals and identify the services required

before the veterinary team commenced work. This provided a clear understanding

of the anticipated workload, supported a structured daily workflow and reduced

uncertainty for community members. Importantly, capacity was retained for walk-in

animals, ensuring the service remained accessible and responsive to

community needs.

Key Outcomes

·        

311 animals received animal

health attention during the three-day service

period including animals treated on the street.

·        

24 animals were surgically

desexed – 23 dogs and 1 cat.

·        

423 worming and other

treatments were delivered.



·        

2 euthanasia treatments were undertaken.

·        

Services were provided to both pre-registered

animals and walk-ins.

·        

146 additional animals received worm, tick/flea and other street treatments.

The number of individual services exceeds the number of animals seen

because some animals may have received multiple treatments or services.

Service

Delivery & Community Engagement

The combination of pre-registration, scheduled services and walk-in

capacity proved to be an effective model. It enabled the veterinary team and

support staff to work through cases methodically while maintaining flexibility

to respond to additional community demand. The approach also improved communication, workload management,

identification of animals requiring specific procedures and consistent

recording of services.

Data & Reporting

Service information was recorded in a format aligned with Queensland

Health annual Performance Reporting requirements. Consistent data

collection provides Council with an evidence base to monitor service demand,

treatment requirements, desexing activity and future animal management needs.

Over time, comparable data from successive visits can support planning, funding

discussions and assessment of animal population management outcomes.

Lessons Learnt

1.     

Continue advance

registration to support planning and identify

required services.

2.     

Maintain walk-in capacity wherever operationally possible.

3.     

Continue consistent data

collection across all veterinary visits.

4.     

Maintain Queensland

Health-aligned reporting to support accurate annual

reporting.

5.     

Develop cumulative animal

health data to identify trends and changing

community needs.

6.     

Maintain privacy controls when sharing animal and owner information.

7.     

Use visit outcomes to inform

future veterinary services, education and population management programs.



Overall Assessment

Successful – strong service delivery, effective coordination and

valuable community animal health outcomes.



The visit demonstrated that combining structured planning with

flexible, community-focused service delivery can achieve significant animal

health outcomes within a short service period. The processes and data

established during this visit provide a strong foundation for continuing and

strengthening coordinated animal health services in Hope Vale.
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